


M 3 6 032 IR §if ik

m360:2F 201368, EEHREEMHNE LT, BEEE0E . 2, 315
TISESE, BAMEMS: ISHAEIE, BEELmRR!

H12@Em360:2SATRE. BIETINSESTIES. AREENLEERIEs,
QETEMONE. BAUNE. AEUNE EERKNE, SISREeRE sEwe 000 4
BIQIFL. HHBEML. YOUNGIOYEIRESEME. RIUSKaIML. MUBKOIMRE, TAW IAY
HiHHAZRE. AR S TS

HAh, AT EZIBLRTUAFHENEIAEANA, SERIIERET “HilelsAnE oy
T "EREALIEE |

M360AET RS/ R/ 5, Fa/siE. RETI/RER, FEENEE
FHERCRENE. RESOTRER, BIm3605 i, STt BlEl, NES
RORETRAE, (DHAERIK,

2013
B F

3000+ | 10000+ | 10
14 MFERE RiE



m360RRAWIB KR EHMNFRIMEBKRE10XFE TX

0 0 0
SO NI AERIEL
/
&

- |
0 0 |
AR ORI s SRS : -,
L |
09 RIS IR

J¢ YOUNGJOYEi#
M36Go

St

I O rINIEISEFRIR




A AL BUFR A 32

T A3

. EIkelFERD 1. BlIF

. SE73 2. 7]

. W= 3. S7]

. MEEIET] 4. MEEIET]

. AR TmT] S>. AR TT]
. S/ ElHge 6. FKiEN



T

m360RAETRENHNEW /M EE. Fa/EE. RSAT/MERS

\/A/ﬁw
Mk / mhd/ I'EE

©  RHFE/BRENE. AB. eIFRIEH
.+ RIURARIRE U RRTRR N BiRAMRAIRES
© MR E/RREREED RIRERIR

© TR AR O, 1ERmRET
- RImEEHIHMT
« NEAEEHSRERRSE

—O (VBT (VR

- RURSTUWIEIFIEIREES, (BHRE
© RERSTUWIRIRTIREER R R ERRIRTTZREEN
- REBTHN RS EREEERERIRER

M3Go

SISRIE/FERT) &—

© RIEIE B KRG EERT I ZAIREN
© REFRIINIIESKFFAIBI I
o R REA I R ERRIRT



=

ik

fiiE

1.8 A EFEMSAIEERBHEIAT
1.5WHIH .

2. m360IREAE (&

2. @RI, SWERF

3.BERAAE
Fliss | B R _
3.m3608%1E /B3R 4ERNTRERD
5.m360F &5 EIHEIE
4 BIFRSCEEM

6. AIMSHAEEHEIKE (m360IFS. HEISRERE)

RISTME: Sw-20w+

BSIESRARNERREWIAT m 3 C



1. EHBIFR

MARKETING INNOVATION

2 ENBIFR

MEDIA INNOVATION

3. AEEIFTR

CONTENT INNOVATION

4 BEIRKEIFR

EC GROWTH INNOVATION

5.on hRRHR BIFT

BRANDTECH INNOVATION

A
e
RESe
AT
=R
RiES
eSS
FH7
LRSS
TS
EZTARER
BB,
SRR
e
TERHE
RIS
it
L
7]
E3E

V=LAN
72y |

SIRR/RRIEIR
FEAI/ AR
SRS
ST
MCN/KOL/KOC
AN
UEREEM
NEWTV/OTT
GRS EZUS
EESELN
EiE/FRRZERA
PoNFh=
S
BERN/EE/EE
A /AL EFIRAR
SR ENRIIRAR

FllgE
woxRA
=R
BEEH
HE/FB T
&L
=]
=L
Y=l
W STV
ZRTT
BE
XR /VR/MR
TR R
R ZAREI RS
KOL

HBFHROIEK
HEBEERS
TR
EREER

/B

FAIHEB IR
PEIREER
02087

C2BERIEER

rEhERHR T
mehE BRI RHR
MR SRR
AR BIFT
MEhERHGES]
mEhERH BIF I BRSS 7S




6 AIFIE (BB B FTR
Al D.| TRANSFORMATION
INNOVATION

B/ ARV ok
HEW/NEEE G 1FR
MASHEE
SERE
HE/BRESRS
B /AR, RS
AIGC (AIERLAE)

TCFE/WEB3/XERE/EF A

8.YIHRBEE
BIFT R

YOUNG JOY INNOVATION

7 FMEBEEIFIR

NEW CONSUMPTION
INNOVATION

FrHZE MR YOUNG JOYBF#Rmhg
HHEEHOIH YOUNG JOYBE IR
PRRATRREFT BRI I YOUNG JOY BFHE

FEETre YOUNG JOYEF@miEsn

YOUNG JOYBFEmAE

9 XK BlFT R

REGION GROWTH INNOVATION

Hig (2B, —H—18F)
Xl (K=f. BERE)

KBRS

10. BB EIFTR

BUSINESS INNOVATION

SRR Rk
e N )
SR RIBIKAIER
ERERIBIOIRTR
SREERIEFR

g3 6/{IAsR/ESGRIHFELE W fnhd

M3



1:%—1%%@“%&% m@ ST KR KFCRRER P

MARKETING INNOVATION ~ LLZASHEERGZEEH L A AS Y : L g A

8
&R
A
RBT
R
S
3R /BRI
A
LRSS
BB
EZAGE
BB,
SRR
PRSI
BERGE
RIS
-
B2
7]
=B
e

g b - L m
BC 2023 BATHAEATHAES > s ‘fﬁﬁ._’,,’,{m 165
!

va%i‘ ﬁﬁ;maemzmm

LEERE - TSk BN SR AR

BENERAIRTTIRE K2

ﬁunﬂ!mﬁﬁ "3 ':'

--------------------

— e TR

REx—8 MkENR

] /P @
‘Q,%m%

v YUSHERRIRN

AIEH ....ﬁ”ﬁi

202U AEE PCNY BIRTEH

* QABMORNERE
© BRERFEoREHE

B #s 710/ il THAENDE RS

 BREWIPEE ¥ &4

AP @RS

£ &rf BRI (E+2428E83) TURBKE
Fuica SEE WA CESToN) BERDRIE



xR 4 6 74: U-com
SR /RUEA

EB /ST .0 0.
6 BaiN &

R
SR
MCN/KOL/KOC i
A SRR @ ?ﬁ % NETEASE
SR, www-163-com =57
NEWTV/OTT
IR FJ FTRIAIE g
TE?;&;&%{Z’S Wel‘bo Com DOUYU COM
mwemses o “% T | ulvf.[-‘h 7« Kt gz Q BT
U AVE 187153 Wi RNES W R E % FE Y
S %35 T Iﬂ_]g & s
R/ B A a1 =) i 180 ¥
AR AL BHRLE

S EDRISER




3. ABEIFR

CONTENT INNOVATION
S
52
TRA
L
X e
X/ EE T
i&s]
wE
Ei&
51
R/ REsm

— =

—/AJG
%g B REx—8 MLEE
XR /VR/MR "'[ e <)
s el L5 TR
BEEIE:S —

/ BIEHESRER

REEARRUES e e
KOL - =

iizs W) emO X BURBERRY

,,\/,/

l&f

WE% @

OB o mv S y
B e s o ne e il

®unet|{ho momm %




4 EERIRIK BUFTRR
EC GROWTH INNOVATION

£HFROIGK
\\/LEﬁﬁ -\ ) " : = ‘?"iff] | BPrs

S i ?JEH‘IE HEFRRIES

i JPi e —— 7
R E RN BRI ST ° N ISP
M X/FH<EER EMPORIO ARMAN ) L

FAIFE IR
ESIRFERy
O20H37g

C2BEFIFE™E

amazon IR

mIERBNES

B ¢

i i '\““‘7 ‘ x\
. ' '?‘
S==F /5535 [ EIEED I\T§ ()

\—2024—/

LIS "
8% X 2024
gz Fi19:30
Ngfl WY
9 (@& " NS '“H" e




5. bR BlIFTR

BRANDTECH
INNOVATION

PICO 4 G < o —_— ‘ ) " . LA, RS

SRR WL [— ARExBEBEGREH

kRl o

%E;*jim ‘ B [
RIS EEAIRIE v, , .

90Hz 2% D e A¢1200-AI 5Ganx G FMKas  65Wenan 4500mAhace
TERR sy
. 3 Il

5300mAh

mhH S HEHY

MRS

KUEM ¢ palER | Q) T—1E

[AER

»» 07.14-08.13

SRR | 'u_.

| FBAIRIFREAT, BECKBME, FIRFHREALL
% -

mehERH BT ASBR S 7

aE
*Illl'fl.'

Haier - x-mmam @ zo-—

KN TFHBIRRS

REHRSEETAL RN

FUTURE SKIN'

t log

OPPO Find N
TSN

MEE, mi%m

[




0. B AL BT

Al D.I TRANSFORMATION
INNOVATION

HE W/ AEER R

HEW/ABERES FK

M.AEEBM

il

EEE

HE/ERESREE

HEN/AZRYNN, RSH

AIGC (AIERARE)

TCFH/WEB3/XIRiE/E=F A

W HUAWE!

W Fesanen ; DERINKIE REHENERE, 2 ol %hnova 1155 X BE
B3 z HAER

|t AI c— F | = ST RIEES sinaimee, B
== - - i 4 ol 55

) UOVAMETA
ENEAR MEAFHAE

)

wmmmﬁmw
MABmitESH

CBPERMTRH SR
BRfLitecycleRBRFE)

~
\/
\ \\\\I—lDI\'CE‘I///

TMBF AR ENAN

DG ALK
SR EETEEEEY
= 19th

Asian Games

— SORSFAYRE WEEN BF 47 LR CREN Jode Q (V-]

NIKE BF HR  HE  BELS



7 FmHE IR

NEW CONSUMPTION
INNOVATION

HH o

FHESHERE
PR bR H 2RSS Bl

FHBFES

adidas

DeRUCCI 8 B skE

Qriginals==e

—NZ i =D

Bk AR E E S

ii prdan | p-EEER 0 SENE

QRIBAE TTEA)—R = |
.'\ }I FAARI) 208 5

o B
#& H'ﬁlxﬁuuﬂﬁg

LEGEND
SANDY
-
EE
m

BNERS TAERERE

TECR] mavcos 2515 |

(=0

@ RERF0ZAh LB IS

= o' ":ﬁ

Three Squirrels

| TERAIRIRNE

wE
LLE




8.YSE e ECIHR
YOUNG JOY INNOVATION | =

SR —AZ T
BRENSSER

YOUNG JOYEFEeRIE
YOUNG JOYES A
YOUNG JOY SERA

YOUNG JOYEEFiEa

o (Sl | dswes

AREES &
T
D,

|

Zid L HREZA

i 4 fERA .l.

~ M R Ao
™y >

5 N 2 « . <
" o mﬁ e
gl - | ~

| HLRLER
3 y 7

\w\ 1 L BERTE N
B Y amswe)

 i} - T AY | '1{ 0]
R Q. 0 4 mmm? Ll Ya
T : - % 4 - :v /i
| Y AN

i[=

onqems%ﬁ;i_#ﬁﬁ&_ﬁ;b‘;ﬂ




oisiicolEme |, Tt ak . RS = i

REGION GROWTH [ 2 NS TR ASE
INNOVATION L ) ¥ '

g
i
HRM—AHTNMRE

Hig (2. —H—8F)
X (K=f. BERF)
RHEARSS

RACERRERETIEF

SHREBESETHE e
_ AEEEEE
o REFRMEEREIR

w2 ¥

AHEHATOORE || e
GO ‘WARD @ i@
IPE&EH



10 F A< G372

BUSINESS INNOVATION

iR EK ks

SHERHERKFES

EHRIEIKIER

ERERIIBKEIRTER

EREEREI SR

G E&/{IRBR/ESGRIFFELR LV fohd

s, gij
z » .\

-
W

SHEK, ST, WEE
ETEREZEMHHBERERR

o LEVNA=)

Together for Good!

/-
Qosnun | QMR @

EEMUIL s E.%EIIILB &
PSR R Zig

avona) (Somer) (i)
(tnlBctonce ) (@ Pinterest) (@ retaio)

LOREAL g ) (o) (i)

(Gore) (e (i)
- - @ Acauistion \
g —, ~ Packaging tech @ ——
#25&»552'&';;2:? BICBINSIGHTS

[exmia- B

(BT

| | | | | | | |
£ MOVE TO ZERO

BREMRHERSHN N SER, URPENEDORRHEDTHA BOER

AT AR el B i
/¢
e iR &9 |18 ¥ 48 £2 32 Nike Grindi R
| (EIRESREFFE) L2, B o

/ REENRREN, (FAXEHH
HATFHHNRE. T
I




s R
bk
FF%R

- | m3co® | b
CNAERRE B3 17

: RS
R
SRR

M36o

% S
*, ‘.

T"ﬁl
s
Ll
it

REHIF




32 I 5 ]

S iy
W
M/ GRS E.
AR RENA/MERSE

MSA |I2RIR T E]

MSAIEHERIF o Z A E ELWITEH]

RKEGIFEERRH

— ST

g+ e FEEETHE

M36o



R - X Jmeuaﬂg%\
.@ .e ig_v 1

tﬁ%@'t‘m

T oA CP M A KRS K

IR

Upperclassmer

adidas Originals=#te -

— ez 8 =FEEIIII']

HER L ZERGSSHED

LACOSTE = PLAY BIG = B H
- i



BIHOCPF =ik |
IR RPN SRIRE

G L P e Y \ 2
\ RO R 2 A

hi%

(e’

o

{wes
, P
&l
14 BRI

) EE 7%
=)

N

”

B = ¥ s

vz N
h’a' \l"
/ S N
N/ { N\ W
X ) V2
N 2 W2
=\ Ve
=34
BET0ER

W FEITIEAR - g BTV =5

CEVIAY N B R BETUR LT R e gt



& B m 36032 5 KL L2

7 BRENFRROBFEN
2 PlayStationFERRIBIB BT

- WN36o% ' Rl e e— il -
e g e =208, it FREBEL, SR
e R FIRUBRAE

=, Mo
T, RIS

5 | ! m ¥ R RREE AT
. - R

NEwRERE ] e ' -
EERsRE 0 § s = g : 1 : g | e EET




S #£Em36032im32H4l,

d - U T S S Tt ey () <
1
[ 1= el
= N
A
- g > > = ¥
B el 2 W* oAl
1 i i
i |
—_
ey Py T oS



32 I A7 [6) 2

2025/03/31 2025/06 2025/08H
iR R BINGERATE — SR ER m360HmALeat,

2024/11/20 2025/05/31 2025/07
RIN=5] iR HRBR L

M3%o



32 L3 1 72 25 K2 3L i

F—ISIES (R5H))

2300.. 3000..

CAISE

2025.03.31

HIEEH

2025.05.31

M36o



M3601E Mk

BRI 2 SR H442 i
@R s &
3/ 10/ 3075

A 1 m3602 iRk 42 % (R4 12/ 254> 354

2 m360 ¥4 it 37 5] & A 15 35 5k
HAL 3 MR IE/ R BRIE/FE T (R / 154 35

4 m360 LM [ /i 2 (NBE) / N ANFR

5 medialabZE /S0 IE S+ AH  (CRHEZR ) / EEEE (15945 /RS 1% (/088
2= 6 Webinar (& A< (303%/4F) / 13% 31

7 I NE] 25K (M= 8k (13kVIP+75§ 2 125K (27KVIP+103k M 22

8 m360fIiE < i (9807T) 11 5/ 10
2

9 m360% FE<= i (36007 ) / 11 54

M3&o




) *xm EME BEELEE

4






	幻灯片 1
	幻灯片 2
	幻灯片 3
	幻灯片 4
	幻灯片 5
	幻灯片 6
	幻灯片 7
	幻灯片 8
	幻灯片 9
	幻灯片 10
	幻灯片 11
	幻灯片 12
	幻灯片 13
	幻灯片 14
	幻灯片 15
	幻灯片 16
	幻灯片 17
	幻灯片 18
	幻灯片 19
	幻灯片 20
	幻灯片 21
	幻灯片 22
	幻灯片 23
	幻灯片 24
	幻灯片 25
	幻灯片 26
	幻灯片 27
	幻灯片 28
	幻灯片 29

